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Welcome to Insolvency Support Services

Insolvency Support Services is an award-winning provider of a uniquely complete
range of support services to the UK insolvency market. Whatever the size and scope
of your business, and the level of support that you require, we can provide bespoke
services as one off projects, on an ongoing basis, or as an integral part of your team.

M Technically comprehensive, practical training and education.
B Flexible, costeffective resourcing solutions.

M Support to ensure your compliance is up to date and robust.
B Efficient, value for money back office support.

If you are looking to supplement your existing compliance structures, we can design
and implement a full suite of processes and procedures to support and protect your
business. Alternatively you can use us as a regular compliance function for your
practice.

Perhaps you've identified a specific development requirement. Use us to run your
project without the opportunity cost of committing your chargeable staff to the job.

Combining technical, practical insolvency expertise with extensive commercial
experience, we work in partnership with a diverse group of clients throughout the UK.
Call us today to see how we can help boost your business’s performance.



PRACTICE SUPPORT

Your business needs to be efficient and profitable. To manage your overheads
and costs, and maximise your work in progress and recoveries, takes time and
resource.

Not every firm can afford an internal compliance department, or find the time to
keep up to date with constant change. Our regulators demand efficient controls
and internal management processes, while creditors demand you do so at
minimal cost.

And sometimes our work can be challenging. We face difficult situations
regularly. Not all decisions are easy and there may be times you would benefit
from an independent review of the work that has been done and some practical,
commercially viable suggestions for solutions, framed within your statutory powers.

ISS can offer you a range of services to support your practice: speak to us about
cost-effective design and implementation of process-driven solutions.

B WIP Reviews

B Case Investigations

B System Reviews The whole team is

B Regular Case Reviews very professional,

B Complex Case Reviews and the directors are
= Technicol Suppor technically brilliant,
|

Court Reports
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OUTSOURCING

OUTSOURCING

Insolvency work can be cyclical. And when you are busy, it can be difficult to find
extra capacity at short notice or at a reasonable cost. We recognise that you can
experience significant peaks and troughs in your workflows and that operating
with a flexible work model can maximise your profits.

ISS can provide your business with a flexible resource solution with various
practice support offerings available on a regular or ad-hoc basis. This supports the
smooth and efficient running of your practice, enabling you to continually adapt to
change, and allowing you to manage capacity in your business.

Here are just some of the ways that we can add resource to your business. For
more options regarding any aspect of case management processes, contact us to
discuss your requirements.

B Case Closure Programmes

Claims Handling and Adjudication
Trading Support

Locum Services
ISS does
Prescribed Part Distributions .
what it says

on the tin.



TRAINING

ISS Training offers a wide range of courses to the insolvency profession, stakeholders
and the wider business community. Our courses are relevant, well-researched and
practical. While focused primarily on Scottish insolvency, a number of our courses
are suitable for UK IPs.

In fact we offer so many courses, there simply is not room to list them all here!l. For
more about our course streams, visit our website or pick up a courses calendar:

FOUNDATION COURSES

Introduction to Personal and Corporate Insolvency

EXAM TRAINING
JIE, CPI and CPPI (Scottish jurisdiction)

TECHNICAL UPDATES
Scottish Insolvency Rules 2018; Scottish Insolvency for English
IPs; Employees in Insolvency; CVAs and SIP 3.2

MASTERCLASSES
Insolvency of a Charity; Maximising Recoveries for Creditors;
Pre-packs and SIP 16; Trading in Insolvency and IVA Masterclass

PERSONAL AND BUSINESS DEVELOPMENT
Strategic Marketing for IPs; Effective Writing; Personal
Productivity and Practical Email Marketing

ONE HOUR SERIES
Meet your CPD requirements without even stepping away
from your desk. Or multi-task and view them on the go!

BESPOKE IN-HOUSE TRAINING
We can design any course to match your specific needs.
Alternatively, choose any course from our directory.
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COMPLIANCE

COMPLIANCE

The insolvency market continues to evolve with considerable legislative and
regulatory changes in Scotland and the UK.

We sit on various R3 and IPA committees, and we actively contribute to government
consultation responses, SIP working parties and the development of practical
responses to statutory and regulatory change.

Who better than ISS Compliance to ensure that your systems and processes are up
to date, and fully compliant? Speak to us about the following services:

B Checklists

B Document Work Packs
B Compliance Reviews
|

Self-Certifications Reviews.

Very happy
with the service

provided.



EILEEN MACLEAN
MA Hons MIPA MABRP MBA

Eileen is a licensed insolvency practitioner
with over 25 years’ experience of all
aspects of personal and corporate
insolvency. She is recognised for her
thought leadership in the profession, and
for spotting any opportunity that change
presents.

Eileen specialises in complex issues and
dispute resolution, where she combines
detailed knowledge of the law with a
pragmatic approach to get proven results.
She excels in compliance and technical
advice. As the pre-eminent trainer of
insolvency in Scotland, she leads the ISS
Training team. Eileen is unique in UK
insolvency training as a practicing IP, and a
member of various R3 and IPA committees.
She brings phenomenal practical, technical
and policy experience to the role.

ALISON CURRY
LLB Hons MIPA

Alison is a licensed insolvency practitioner
of 22 years’ experience of all aspects

of insolvency proceedings in England &
Wales. She was formerly an appointment-
taking practitioner and gained particular
experience in investigatory work and
voluntary arrangement drafting, prior fo
spending 8 years with the IPA, 6 of which
as its Head of Regulatory Standards.
Alison is currently a member of the IPA's
Investigations Committee.

Alison is an accomplished trainer and
public speaker and a keen adopter of new
training technologies. She brings firsthand
experience of both private practice and
the regulatory arena and her expertise
encompasses both insolvency regulation
and related area (such as Data Privacy,
Anti Money Laundering and Vulnerability
Management).
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12 Castle Terrace, Edinburgh EH1 2DPS
Tel 07957 600538

Email enquiries @insolvencysupportservices.com

insolvencysupportservices.com
3 Insolvency Support Services
u @ISStweets
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